
Common Breastfeeding Concerns 
Sore Nipples 

Tender or sore nipples are common in the beginning of the breastfeeding relationship. Cracked, bleeding or blistered nipples are 
not normal and you should seek assistance from a Lactation Consultant (IBCLC) if you are having any of these issues. These issues are 
commonly caused by an improper latch or other mechanical issue, which should be addressed immediately. 

If you are experiencing sore or tender nipples, here’s what will help… After baby is finished nursing, hand express some breast 
milk and rub it on your nipple. Let your nipples air dry completely, then apply a thin layer of coconut oil to your nipples, cover with a 
breast pad and the cover up with a bra or shirt. 

Engorgement 

Engorgement is another common issue in early breastfeeding and typically occurs 
when your milk volume increases around baby’s 3rd-5th day of life. When the milk 
volume increases, your breasts become so full that it creates pressure and swelling of the 
breast tissue. If you become engorged, it is best to keep feeding your baby on-demand so 
that he/she is able to remove the milk from your breast and relieve the pressure. If milk 
is not removed, it may lead to other issues like clogged ducts and potential infections. 
“But my breast are so full that baby is having a hard time latching and removing the milk! 
Help!” It is important to feed baby often while you’re engorged, but it can sometimes be 
very difficult for a baby to latch on an engorged breast. 

If your baby is having difficulty latching during engorgement, here’s what will help… Right before feeding your baby, apply warm 
compresses all around your breast(s) to soften your breast tissue. If baby cannot get a good latch because the breast tissue around the 
nipple is too hard to latch onto, use Reverse Pressure Softening to create a soft space around the nipple for baby to latch onto: 
Instructions Can Be Found Here. After RPS, latch baby onto the breast. Continue applying (usually with the help of another person) 
warm compresses to your breast while baby is nursing and gently massage (or have someone help you to gently massage) your breast 
tissue all around your breast from your chest to your nipple. Be mindful of the “hard spots” in your breast tissue - be gentle and guide 
the milk toward your nipple. Keep reapplying warm compresses as they begin to cool. This should help with emptying milk from your 
breasts and they should feel softer after each feeding. When your baby is finished feeding, apply cool compresses to your breasts to 
prevent swelling. 

***Despite what google will tell you, DO NOT use cabbage on your breasts - it may negatively affect your milk supply!*** 
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Breast Infections  

Mastitis 
Symptoms of a breast infection (mastitis) can start very suddenly, and may include: 

one breast that is larger than the other due to abnormal swelling 
breast tenderness 
pain or burning while breastfeeding 
a painful lump in the breast 
itching 
nipple discharge that contains pus 
skin redness in a wedge-shaped pattern 
enlarged lymph nodes in the armpits 
fever over 101 degrees Fahrenheit, or 38.3 degrees Celsius 
feeling ill or rundown 

You may experience flu-like symptoms prior to noticing any changes in your breasts. Contact your Lactation Consultant (IBCLC) 
or doctor immediately if you have any combination of these symptoms. It is important to continue feeding your baby! 

Thrush (Yeast Infection) 
If you or your baby have any symptoms of thrush (yeast infection), contact your Lactation Consultant (IBCLC)  or doctor for 

appropriate treatment. To learn more about thrush, including symptoms, visit Kelly Mom. 

Clogged Duct 
To learn more about clogged/plugged ducts, please visit Kelly Mom. Here you will find information on symptoms and treatment. It 

is important to treat a clogged duct right away, because a persistent clogged duct can lead to a more serious infection, such as 
mastitis.
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